
2025 WATER QUALITY REPORT IS NOW AVAILABLE  
We’re pleased to share that our annual Consumer Confidence Report (CCR) which is now available to the public at  
LakeCharterTownshipWater.org/ccr1. This report, required by the Environmental Protection Agency (EPA), provides key infor-
mation about your drinking water, including:  

• Detected contaminants  

• Potential health effects  

• Water sources and treatment process  
If you prefer a printed copy, request one by emailing wpsuperintendent@lake-township.org or calling 269- 465-3850.  

WATER SERVICE LINE INSPECTIONS CONTINUE—WE STILL NEED YOUR HELP! 
The Water Department needs to verify service line materials to comply with the 2018 amendments to the Michigan Safe Drinking Water 
Act. While the Township has no known lead service lines in the water system, approximately 15% of service lines (about 400) still need 
verification by the mandated deadline. We are working to achieve 100% accurate service line material inventory by September 2026.   

Verification involves a 3-point inspection, including 
examining where the line enters the home. This is 
where we need your help.  Letters will be going out in 

early May 2026 to customers who’s service line mate-
rial still needs to be verified.  We need a photo of the 
pipe material where the pipes enters the home.  This 
is generally either copper or plastic.  Residents can 
either email photos of their pipe where it enters the 
home and water meter to : 
wpsuperintendent@lake-township.org, or schedule a 
brief visit from our team. Additionally, the Water De-
partment will need to perform minor excavation near 
the curb box out by the road to verify exterior plumb-
ing material.            
   
                               1. Lead        2. Galvanized Pipe           3. Copper            4. Plastic 

APRIL 2026 PG 1  

Lake Charter Township Water System 

The Water  Drop Newsletter 
APRIL 2026 PG 4 

Lake Charter Township Water System 

The Water  Drop Newsletter 

SEWER NEWS  
We will be conducting the final round of smoke testing again this fall.  Smoke testing can 
reveal cracked or broken sewer laterals, open or damaged cleanout caps, improperly 
sealed pipe connections, issues with foundation drainage systems and illegal storm  
water connections to sanitary sewers.  When we performed smoke testing in 2024 and 

2025 we identified each of  these issues along with other connection problems.  After  
smoke testing is completed later this year, letters will be mailed to homeowners where 
smoke was visible on their property on what needs to be fixed.  As repairs are the respon-
sibility of the homeowner  

SUPERINTENDENT'S MESSAGE 

Welcome to the spring edition of 
The Water Drop.  

This issue has a lot packed into it. 
Our 2025 Consumer Confidence 
Report is now available and I en-
courage you to take a look — it's 
the clearest picture of what's in 
your water and how we treat it. 
You'll also find an inside look at 
what actually happens during a wa-
ter main break (it's not always what 
people think), an update on our 
ongoing service line verification 
project, and information about the 
meter changeout program. 

Behind the scenes, our $10 million 
flocculation and sedimentation up-
grade at the water plant continues 
on schedule, with completion ex-
pected in spring 2027. This is the 
largest infrastructure investment in 
our plant in decades and will im-
prove treatment performance for 
years to come. 

As always, if you have questions 
about your water or sewer service, 
don't hesitate to reach out. This 
department works for you. 

— Toby Riley, Water & Sewer Super-

intendent 

Happy retirement!  Thank you Eric 
Zelmer for your 37 years of dedicat-
ed service to the water system.  The 
entire staff at the water department 
wish him a peaceful and enjoyable 
retirement.   
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THE ANATOMY OF A WATER MAIN BREAK  
One of the challenges our team faces is water main breaks.  A main break always happens at the most inopportune time and we have 
all been affected by them at some point.  What actually is a water main break?  It may not be what you think. Most water main 
“breaks” are nothing more than a small hole that had developed over time and water had worked its way to the surface of the ground. 
This usually happens due to the aggressive soil conditions throughout the township.   The repair can be easier than you may think.  
Getting to the point where we can make the repair is the challenge.   

BEFORE WE CAN START THE REPAIR 

When we get a call that water is bubbling up from the road, we investigate the area.  We test to see if there is chlorine present in the 
water where it is coming up through the ground.  If there is no chlorine present, the cause of the leak is something different than a wa-
ter main break (usually a broken drain tile).  If the chlorine test is positive, we call in our distribution team (usually they are at home) 
then mobilize our crew to find the problem and start the repair.  There are many moving parts to preparing for the repair.  We have to 
request an emergency locate request to MissDig 811 to locate any underground utilities in the area we are working.  This takes up to 
three hours.  We have to get all of our equipment to the repair site.  Road signs need to be set up to warn drivers of work in the area.  
Communications go out to our customers who have signed up for alerts. The Berrien County Weigh Master needs to grant us permis-
sion to dig on the shoulder of the road. These are just a few of the moving parts.  
 

MAKING THE REPAIR 
After all the preparation, we finally get to start digging to get to the water main.  Once we find the problem, we develop a plan to make 
the repair.  It may be a simple hole in the pipe (photo #1).  If so, we put a clamp on the pipe (photo #2, #10) and the repair is complete 
and permanent.  If the problem is by a pipe joint, this is a more difficult repair as we have to cut the joint out and install a new portion 
of pipe (photos #3—#6, #9).  The work is challenging.  The conditions are almost never ideal. It’s dirty, wet, slippery, cold, hot, and pos-
sibly freezing (photo #7 Christmas Eve 2022, temperature was –15 °F with the wind chill.  Our crew worked 15 plus hours overnight to 
get this repaired).  Water main breaks can also create hazardous road conditions (photo #8).  As you can see, water main breaks are 
problematic when they occur.  You can be proud of our distribution team.  They are a dedicated, professional group that gets the job 
done regardless of the conditions.  
 

CLEANING THE MESS 
After the repair is complete, we fill in the hole and clean the area the best we can.  We then flush fire hydrants in the area to remove 
any air in the system.  After a main break, you may notice some air coming out of your faucets.  If that happens, open your faucets for a 
few minutes and let any remaining air purge from your plumbing.  We need to let the ground settle for up to 4 weeks before we start 
yard restoration.  We do our best to restore the disturbed area to conditions prior to the repair.   
This is the anatomy of a water main break from start to finish in Lake Charter Township.   
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WATER METER CHANGEOUT PROGRAM NOTICE 

Last year we announced our community-wide water meter moderniza-
tion initiative. Some of our current meters have been reliably serving our 
residents for over 30 years, but it's time for an upgrade to ensure contin-
ued accuracy and efficiency in water usage monitoring. In the coming 
weeks, our billing department will be reaching out directly to customers 
whose meters have been identified for replacement to  
schedule a convenient appointment time. This proactive maintenance 
program reflects our commitment to maintaining high-quality  
infrastructure while minimizing disruption to your service. We  
appreciate your cooperation as we work to improve our water system 
for everyone's benefit. 

CROSS CONNECTION 
Residential Irrigation Reminder: If you were notified in the last 
three years that you had a testable backflow device (most 
likely a pressure vacuum breaker, PVB) for your lawn irriga-
tion, per the Michigan Plumbing Code, that device needs to be 
tested at least annually.  There is a link on the water dept 
website (top of the homepage) that explains all of the differ-
ent types of testable devices.  The website is 
www.lakechartertownshipwater.org. 

BILLING QUESTIONS  
Important Water and Sewer Billing Information: For all water 
and sewer billing questions, please contact Tracy Dettman at 
the Lake Charter Township Hall by calling 269-465-6601. The 
Township Hall is open Monday through Thursday from 7:30 
AM to 4:00 PM and Fridays from 7:30 AM to 3:00 PM. Please 
note that if your water service is shut off due to non-
payment and your account is not settled by Friday at 2:00 
pm, service restoration will not occur until the following 
Monday after 8:00 am. Water Department personnel are 
unable to restore service during weekends, even for pay-
ments made online. We appreciate your understanding of 
these procedures. To continue providing reliable service, our 
water service fees have been updated. 
Non-payment Water Shutoff Fee: $60 
After-Hours and Weekend Emergency Turn-On: $150 
These changes are effective January 1, 2026. 
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